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Minutes for the 
Travis County Commissioners Court 

November 18, 2021 
Special Voting Session 

 

Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.traviscountytx.gov ● PO Box 149325, Austin, TX 78714-9325 

 

Call to Order 

Meeting called to order on November 18, 2021, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX, Dana DeBeauvoir, 
County Clerk, was represented by Deputy Gillian Porter. 

 
Present: County Judge Andy Brown 

Commissioner Precinct 1 Jeffrey Travillion 
Commissioner Precinct 2 Brigid Shea 
Commissioner Precinct 3 Ann Howard 
Commissioner Precinct 4 Margaret J. Gómez 

 

Agenda Items 
 
1. Receive Adaptive Workplace (telework) 14-week initiative conclusion 

findings/recommendations from consulting partner, Deloitte Consulting, LLP. 
(Commissioners Travillion & Gómez) 

 
Members of the Court heard from: 

Paul Hopingardner, Executive Director, Technology and Operations 
Myra Marquez, Human Capital Senior Manager, Deloitte Consulting, LLP 
Sarah Smith, Manager, Deloitte Consulting, LLP 
Shannon Weidauer, Director, Human Resources Management Department 

(HRMD) 
Jessica Coxson, Senior Manager, Deloitte Consulting, LLP 

 
RESULT: DISCUSSED 

 
  

http://www.traviscountytx.gov/
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Adjourn 
 
 

Minutes Approved by the Commissioners Court 
 
 
 

Date of Approval 
 
 
 

Andy Brown, County Judge 
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