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AGENDA
SPECIAL VOTING SESSION - THURSDAY, FEBRUARY 26, 2026 - 1:30 PM

This meeting may include one or more members of the Commissioners Court that will participate by
videoconference. The presiding officer and a quorum of the Court will be physically present and it is their
intent to preside over the meeting at the Travis County Administration Building, Commissioners Courtroom,
700 Lavaca Street, Austin, Texas 78701. The meeting shall be open to the public during the open portions of
the meeting, and the member participating by videoconference shall be visible and audible to the public for
as long as the member participates while speaking.

The public may view this voting session while in progress online at either of the following:
https://traviscountytx.gov/tctv/watch
https://traviscotx.civicclerk.com/web/home.aspx

An electronic copy of the agenda and agenda packet can be found at:
https://traviscotx.civicclerk.com/web/home.aspx

Members of the public may comment before the Commissioners Court on any item listed on this agenda
when the item is taken up, either by appearing in person or by registering in advance during the online
registration period using this link: https://d3tzviz1rxkinl.cloudfront.net/

Individuals who wish to call in using the advance online registration must provide a working telephone
number to be contacted by County staff.

During the Public Communication portion of the meeting, members of the public may address the Court on
County-related issues not listed on the agenda. As with agenda items, participants must register online in
advance to participate remotely or register in person on the day of the meeting.

During Public Communication, County Announcements, or any other subject not specifically noticed on this
agenda, the Court cannot deliberate; Court members may interact only by providing factual information or
recite existing policy in response to an inquiry. Discussion about the subject of the inquiry must be
restricted to proposing the subject be placed on a future meeting’s agenda.

For additional details on public participation visit: https://www.traviscountytx.gov/icommissioners-court

For press inquiries, please email PIO@traviscountytx.gov or call (512) 854-8740.

CALL TO ORDER
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TRAVIS COUNTY COMMISSIONERS COURT SPECIAL VOTING SESSION
THURSDAY, FEBRUARY 26, 2026

SPECIAL VOTING SESSION ITEMS

Consider and Take Appropriate Action on Fiscal Year 2027 Budget Guidelines.
(Commissioner Gomez)

Consider and receive the Compensation Committee’s recommendations for
proposed compensation changes for Fiscal Year 2027. (Commissioners
Travillion & Gomez)

Receive briefing and take appropriate action on the Compensation Project for
Fiscal Year 2027 (Commissioners Travillion & Gémez)

Executive session review of candidates recommended for 1st Panel Interviews
in the County Executive, Technology and Operation Recruitment (This item may
be taken into executive session under Texas Government Code, § 551.071
Consultation with Attorney, Texas Government Code, § 551.074 Personnel
Matters). (Commissioners Travillion & Gémez)

Executive session update on IJPA County Executive Recruitment (This item
may be taken into executive session under Texas Government Code, § 5651.071
Consultation with Attorney; Texas Government Code, § 551.074 Personnel
Matters). (Commissioners Travillion & Gémez)

Receive an update on the Travis County Employee Health Care Fund for the
period October 1, 2025, through December 31, 2025. (Commissioners Travillion
& Gomez)

ADJOURN
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